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对 S 公司绩效管理体系的成功实施，提出绩效管理与 S 公司其他管理变革之间
的关系，以及绩效管理体系变革的组织保障和支持。 
本文的创新之处表现在构建战略绩效管理体系的思考模型，并在此基础上



















This research gives a brief review on the performance management system 
theory. This research analyzes the differences and connections between performance 
management and performance appraisal. This research also analyzes the advantages, 
disadvantages and difficult points of implementation of the four tools for 
performance management system. They are 360 degree assessment, management by 
objectives (MBO), key performance indicator (KPI) and balanced scorecard (BSC).  
In practice, the study takes S Company, the domestic leader in sporting goods, 
as an example of case. S Company is in a stage of rapid development, so, they begin 
to focus on the internal management of the cooperative, especially functional 
departments of the supporting role of the business sector. Refinement, measurable, 
process control for the work and requirement to evaluation of the thing from the 
evaluation of the people needs to be strengthened. But the present situation of 
performance management system of S company can not meet the demand of 
enterprises and stakeholders. 
Therefore, the author puts forward a performance management system 
improvement for S company, through the analysis of the performance management 
theory and the actual situation of the enterprise, combined with the necessary 
knowledge. In the indicator system, various methods such as KPI, BSC are 
integrated to construct the system of S company. In the process, the author 
reconstructs the performance management process of S company, and also explains 
the relationship between performance management and some other management 
reform. 
The contribution of this study is the model of strategic performance 
management system, and the S company's performance management system 
reconstruction. I think there are some useful suggestions for practice. 
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表 2-1 绩效考核与绩效管理的区别[7] 
序号 绩效管理 绩效考核 区别说明 
1 系统工程 阶段性环节 
绩效管理是一个完整的系统；绩效考核只是这个系统
中的一个重要环节 
2 过程+结果 结果 
绩效考核是一种阶段性的总结；绩效管理是一个过
程，注重过程的管理和结果 
3 计划式 判断式 
绩效考核是对过去一个阶段成果的判断；绩效管理具
有前瞻性，有效地规划企业和员工的未来 
4 问题解决 秋后算账 
绩效考核注重对已经取得的业绩的评价；绩效管理注
重通过解决问题来提高未来绩效 




6 能力 成绩 
绩效考核只重视已经取得的成绩大小；绩效管理注重
个体能力的培育 
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